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Designing Customer-Centric Organisations in a Data-Rich World
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What is the biggest barrier to becoming customer-centric in
your organisation?

@ The Slido app must be installed on every computer you’'re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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How can organisations embed customer-centric
thinking into everyday decisions beyond
dashboards and reports?
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What leadership practices and operating models
best aligh teams around shared customer
outcomes?
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How do companies balance data-driven efficiency
with empathy and human judgment in customer
strategy?
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