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2 months

Mount Everest

On average, it takes

to climb

What seems disconnected at first becomes 

insight once we understand the context, 

relationships & dependencies
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Dependent areas for performance improvement

Process Data

Employee

SystemStrategy

Structure
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Dependent areas for performance improvement
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Method for identifying anomalies between processes & data

Process overview (e.g., lead-to-order)

Process Data

Compare “good” data with current data

Anomaly detected?

Define target process

Analyze target vs. actual process 

using evaluation criteria

Anomaly detected?

What would “good” data look like?

What data do we need for this process?
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Process & Data Performance Matrix

Process

Master DataBad Data Good Data

Utilization

No Use

✓ Persona email marketing

 No maintained personas

Bad Data / High Utilization

✓ Persona email marketing

✓ Well maintained personas

Good Data / High Utilization

 No persona email marketing 

✓ Well maintained personas

Good Data / No Utilization

 No persona email marketing 

 No maintained personas

Bad Data / No Utilization
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Process & Data Performance Matrix

Process

Master DataBad Data Good Data

Utilization

No Use

✓ Persona email marketing

 No maintained personas

✓ Persona email marketing

✓ Well maintained personas

 No persona email marketing 

✓ Well maintained personas

Bad Data / High Utilization Good Data / High Utilization

Bad Data / No Utilization Good Data / No Utilization

 No persona email marketing 

 No maintained personas

Data 

Governance

AI 

Applications

Process 

Management
Developing 

Maturity
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Process & Data Performance Matrix - Rittal Best Practice
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Process & Data Performance Matrix - Rittal Best Practice

Process 

Score

Master 

Data 

Score

Indicates whether process relevant customer master 

data & contact data are maintained

Indicates whether the lead-to-order process is being 

followed from a qualitative & quantitative perspective
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Data 

Score
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Deep Dive - Rittal Master Data Score

Subsidiaries →
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Deep Dive - Rittal Process Score

Subsidiaries →



Brief method summary for performance improvement

1. Define

Define processes & the 

data required for them
4. Action

Take actions to improve 

processes & data 

quality

2. Compare

Compare whether 

these requirements are 

being met to find pain 

points

3. Review

Define key 

performance indicators 

and regularly review 

them in an automated 

dashboard
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How many months do you need to have 

good processes & data?
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